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      COLLEGE OF MANAGEMENT 
 

STRATEGIC MANAGEMENT 
66.490-205 

 
 

Prof. Scott Latham, Ph.d.        Office – FA 305b 
Email: scott_latham@uml.edu        Phone: (978) 934 - 2832  
Class Time: Monday and Wednesday, 2 – 3.15    Office Hours:   After Class 

 
CATALOG DESCRIPTION:  
Strategic management is an integration of knowledge in the various functional areas of management toward 
solution of problems affecting the character and success of the total enterprise, i.e. performance. 
 
PLACE IN CURRICULUM AND REQUIREMENT FOR GRADUATION:  
Strategic management is required of all seniors in the College of Management.   Pre-requisites are as follows: 
61.301, 62.201, 63.301, 63.371, 66.301, & Senior Level.  Effective January 2003, the minimum GPA required for 
graduation is 2.20 (C+) for all College of Management (6x.xxx) courses and an overall GPA of 2.00. 
 
LEARNING OBJECTIVES 
Overall, the course has two broad objectives.  First, the course should help you gain a better of understanding of 
how businesses formulate, develop, and implement strategy. Second, the course should make you more strategic 
thinkers, while the course focuses on business strategy; many of the ideas and concepts apply to various 
organizations, i.e. political, non-profit, government, etc.  After this course you should be able to identify an 
organizations’ strategy, dissect how they arrived at that strategy, and determine its likelihood for success. 
 
COURSE EXPECTATIONS 
Please approach this class with same mentality that Tom Brady approaches practice, see the following quote: 
 

“I hate to lose and the fact is, you can’t practice average on Wednesday and Wednesday and okay on Friday 
and expect to play well on Sunday.” -  Tom Brady 

 
If we take Brady’s comments and translate them to our time together, basically it is “Don’t expect to mail it in 
during our class time, and do well on the exams!” 
 
Three hints –  
 

1. First, GET FAMILIAR with the course syllabus; it will help set your expectations of the workload. 
2. Second, BE ON TIME!  By being on time, you are being respectful to your colleagues 
3. Third, COME PREPARED!  That means do the reading!  This class is based on an on-going, interactive 

discussion.  At a minimum, you need to thoroughly read ALL assigned readings.  Try to think through the 
main points and issues and how they play out in real-world scenarios.  There are about 50 pages of 
reading per night. 

 

mailto:scott_latham@uml.edu
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TEACHING METHOD 
This course will rely on case studies, established theory, real world examples, and classroom discussion.  Do not 
expect a traditional lecture, in which I speak and you take notes.  Instead, each class will require heavy 
involvement from each student.  I do not use PowerPoint.  Let me repeat – I do not use PowerPoint – see visual 
below. 
 

 
 
The use of PowerPoint has its time and place - our class time together is not one them.   We will have an 
interactive discussion about strategy. 
 

 Anything I say is fair game for exams. 

 Anything I write on the board is fair game for exams. 

 Anything your classmates say is fair game for exams, especially if I give them a “gold star” in class. 
 
You need to be prepared, engaged, listen, and take notes.   
 
If you ever have a question, comment, or criticism related to the class, stop by my office; I have an open door 
policy.  Aside from office hours, I am in my office most days and more than happy to talk about the class, your 
career, or any other issue related to your professional development.  Just stop by. 
 
TEACHING PHILOSOPHY 
In managing the class, my primary teaching principle is equitable and fair treatment for all students.  Accordingly, I 
will not demonstrate preferential treatment to any individual.  It is not fair to your classmates, for example, if I 
grant extensions or make up exams, it provides an unfair advantage.  Please keep this in mind.  If you have a 
documented extenuating circumstance, such as a disability, then we will work together on a one to one and 
private basis to make accommodations. 
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REQUIRED MATERIALS 
The following materials are required: 
 

 Mastering Strategy, Latham and Braun 
o The book will be available in the bookstore  

 

 Blackboard Material – Some materials are posted on Blackboard/WebCT. Sign up for my BLACKBOARD/WEBCT 
SITE, I distribute material and communicate with the class through the site.  See last page of syllabus for 
instructions on signing up, as well as technical assistance. 

 

 Blue Streak: Inside JetBlue, the Upstart that Rocked an Industry, Barbara Peterson  
o I WILL DISTRIBUTE 1ST DAY OF CLASS! 
o DO NOT WRITE IN THE BOOK – I AM DOING YOU A FAVOR – DO ME A FAVOR – TREAT THE BOOK 

WELL!  They are passed from class to class. 
 

 Case Studies - The required cases are available on Harvard Business School Publishing website - 
http://hbsp.harvard.edu/, as well as other education publishing sites; the case name and number are listed 
below.   

 
CASE AND CASE NUMBER CASE AND CASE NUMBER 

Netflix 
9-607-138 

Crocs 
GS-57 

Whole Foods Market Inc. 
9-705-476 

Groupon 
W12674 

Best Buy in Crisis 
713403 

A Crack in the Mug:  Starbucks 
9B08A016 

Kodak: The Digital Revolution 
705448 

eHarmony 
709424 

Harley Davidson:  Preparing for the Next Century 
906410 

Lego Group: Building Strategy 
W11169 
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EVALUATION 
Your final grade will be based on your performance on five different areas, listed below. 
 

ASSIGNMENT % 

Exam #1 25% 
Exam #2 25% 
Case Extension 25% 
Participation & Preparation 25% 

TOTAL 100% 
 

 EXAM #1 AND EXAM #2 (25% each) –You will be expected to demonstrate a high level of individual 
competency regarding the concepts and cases that we discuss during class on the exams.   

 

 CASE EXTENSION (25%) – The class will be divided into teams of 3 or 4 and conduct a case analysis on one 
of the cases we will be discussing during the semester.  More details following.  Paper and presentation 
due last week of class. 

 

 PARTICIPATION & PREPARATION (25 %) – The class is an on-going debate and discussion about real world 
business strategy, accordingly the discussion is more useful if everyone contributes.  I am sure you are 
thinking – “What do participation and preparation have to do with each other?” 

 
Well, participation is based on your preparation work and your ability to share it with the class.   Each class I 
ask you to do some research that integrates the class concepts with real world current business.     You 
should do some research, write it up in a professional manner and bring it to class, and be prepared to share 
your work.  How might that sharing occur? 

 
o I might collect it – never know! 
o I might ask you to present it to the class. 
o I might ask you to share a copy with the class. 
o I might ask you to share it with your group. 

 
After you graduate, you should be prepared, as a function of your job - same with the class.  Be warned – be 
prepared for every class.    

 
I DON’T SCALE GRADES! KEEP THIS IN MIND!
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Additional comments on the grading policy – 

 There is ABSOLUTELY NO EXTRA CREDIT; apply all your effort to the assigned work. 

 Each student will be assigned to a 3 – 4 person team that you will work with throughout the semester. 
With regards to the group projects, I fully appreciate the dynamics in team projects, e.g. some people do 
more work, some people care more, some people do less work, some people care less, etc.  I recognize at 
times it can be frustrating, but in my opinion team projects capture all of the complexity associated with 
developing and implementing strategy.  Strategy is seldom developed in isolation and NEVER 
implemented alone.   Furthermore, I guarantee that group projects will dominate your post graduate 
career and you need to learn how to effectively manage and be part of a group.   

 
 
ABOUT THE INSTRUCTOR 
After graduating from UMass Amherst in 1992 with a degree in business, I worked for a dozen years in the 
software industry, where I experienced both the highs and lows of the .com boom.  During that period, I received 
a MBA from UMass-Lowell.  The education and experiences that I gained at UMass-Lowell were instrumental in 
my professional and personal development.    I have worked for many small, entrepreneurial organizations, 
mostly in a business development and marketing capacity.  My professional career took me throughout the world, 
both in Europe and Asia. I lived in Stockholm for the better part of 18 months.  I have also consulted with a wide 
range of organizations including KPMG, IDC, Gillette, Bristol Myers, and others.   Several years ago, I decided to 
pursue a Ph.D. in strategic management and become a college professor, I completed my doctorate in May 2005.   
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CLASS SCHEDULE 

 

WEEK 1  GETTING OUR STRATEGIC DUCKS IN A ROW 

 
January  22 Wednesday   
Today, we will set the tone for the class.  We will discuss the broader objectives of the class, get to know each 
other and set up teams.   Don’t miss this class. 
  

WEEK 2  WHAT IS STRATEGY? 

 
January  27 Monday 
Most managers – believe it or not – are hard pressed to clearly and succinctly articulate their organization’s 
strategy.   The building blocks of strategy offer a framework for understanding the components that are critical to 
developing a strategy.  We will further discuss the strategy building blocks within the context of Thor, a 
recreational vehicle company.   
 

READINGS:   
1. Mastering Strategy: 

a. Introduction 
b. Workshop 1: Strategy, Defined– What we talk about when we talk about strategy 

2. Thor Industries (Blackboard) 
3. JetBlue Book, Chapter 1  

 
CLASS PREPARATION  

 Find me two companies 
o One company that made an appropriate trade off in order to be consistent with its larger strategy, 

see Southwest, pg. 23, example 
o One company that failed to make a tradeoff and confused its strategy 

 
January  29 Wednesday 
Groupon was arguably one of the more successful organizations of the past decade.  It had a unique business 
proposition, and grew rapidly.    However, now it is in trouble.  Can we trace their trouble back to issues with their 
building blocks? 
 

READINGS:   
1. eHarmony (HBS) 

 
 

GROUPON PREPARATION – PRIOR TO CLASS, PLEASE HAVE CONSIDERED THE FOLLOWING: 
1. Please think of eHarmony’s strategy in terms of the building blocks 

a. What is their position? 
b. Are there trade-offs inherent in their business model 
c. What makes them unique? 
d. Do we see fit across their different activities? 
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WEEK 3  UNDERSTANDING CHANGE AND STRATEGY 

 
February 3 Monday 
Things change.  Industries that were big ten years ago are dead.   Some change very quickly, like the home movie 
rental industry, others like the automobile industry haven’t changed in 100 years.  Today, we will discuss another 
industry that is dying or maybe not – the movie theater industry. 
 

READINGS:  
1. Mastering Strategy: 

a. Workshop 2: Understanding the Business Climate- Which way is the wind blowing? 
2. Are the Movies Dying? (Blackboard) 
3. The Multiplex Under Siege (Blackboard) 
4. JetBlue Book, Chapter 2 
 

CLASS PREPARATION  

 Find me an industry that is undergoing significant change – right now!    
o Define the core assets and activities 
o Tell me how they are threated 
o Tell me the type of change 
o Tell me something a company in that industry could do to mitigate the change 

 
 
February  5 Wednesday 
Netflix has survived two significant shifts in the environment.  We will use this case to reinforce concepts from the 
class regarding external change. 

 
 
READINGS:  
1. Nextflix (HBS) 
 
NETFLIX PREPARATION – PRIOR TO CLASS, PLEASE HAVE CONSIDERED THE FOLLOWING: 
1. What type of change was going on when Netflix was launched? 
2. With regards to Blockbuster, what aspects of the environment shifted? 
3. What type of industry change occurred, think of McGahan’s model? 
4. Do you believe that Blockbuster responded appropriately? Why did it take them so long? 

 



8 
 

 

WEEK 4  STRATEGY IS SIMPLE, BUT NOT SIMPLISTIC 

 
February 10 Monday 
Today, we will talk about the SWOT model and generic strategies.  If I had a dollar for every time I have seen the 
SWOT misapplied either in consulting or when I was industry, I would be retired on Caribbean beach.   We will boil 
down SWOT to the basics.   Then, we will discuss the notion of generic strategies, a central concept of strategy.     
 

READINGS  
1. Mastering Strategy: 

a. Workshop 3: SWOT and Generic Strategies– Starting with a view from the top 
2. JetBlue Book, Chapter 3 

 
CLASS PREPARATION  

 Use the Generic Strategy Matrix to look at the grocery industry 
o Give me an example of a local or national grocery business that occupies one of the four 

quadrants 
o Give me an example of one grocery business that might be STIM 
o Figure 3.2 offers the framework 

 
 
February 12 Wednesday 
Groupon was incredibly successful because it had a first mover advantage.  However, now the organization is in 
crisis.   We will use Groupon to flesh out SWOT and generic strategy. 
 

READINGS  
1. Groupon (HBS) 

 
FACEBOOK PREPARATION – PRIOR TO CLASS, PLEASE HAVE CONSIDERED THE FOLLOWING: 
1. Do a SWOT for Groupon. 
2. What is their generic strategy? 
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WEEK 5  RISING TIDE RAISES ALL SHIP – AM I IN A “GOOD” INDUSTRY? 

 
February   18 Tuesday (Monday Schedule) 
We will discuss the role that industries play in influencing strategy, and subsequently strategy.   We will expand on 
the Strategy in Action – Uncle Joey that wants to open a movie theater.   
 

READINGS:  
1. Mastering Strategy 

a. Workshop 4: The Five Forces– Pressure points on your company’s profitability 
2. JetBlue Book, Chapter 4 
 

CLASS PREPARATION  
Please define the five forces in the U.S. Airline industry, i.e. Southwest, American, etc.   Draw it – see Figure 4.1.     

 Who are the rivals? 

 Who are the suppliers? 

 Who are the substitutes? 

 Who are the potential entrants? 

 What are the potential substitutes? 
 
 
February 19 Wednesday 
Lego undoubtedly has a great strategy – but does it have a great industry?  We will delve further into Porter’s 
model to determine this.    We will also hit upon Professor Latham’s biggest business business failure – but 
greatest professional learning journey!   See below quote - 
 
“Success is a lousy teacher. It seduces smart people into thinking they can't lose.” - BillGates 

 
READINGS:  
1. Lego (HBS) 
 
LEGO PREPARATION – PRIOR TO CLASS, PLEASE HAVE CONSIDERED THE FOLLOWING: 
1. Define the five broad forces in the toy industry 
2. Just high level thinking – do you think they are conducive to profitability in the industry? 
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WEEK 6  STRATEGY IS ABOUT VALUE AND PROFIT – WHERE DO WE FIND IT IS THE KEY 

 
February 24 Monday 
We will discuss two concepts that are central to understanding your strategy – the value system and the value 
chain.  The value system is external to the company; the value chain is internal to the company.   Taken together 
they tell you where you create vale and make a profit.   
 

READINGS:  
1. Mastering Strategy: 

a. Workshop 5: The Value System– Who’s kicking–and kissing–whom? 
b. Workshop 6: The Value Chain– The ins and outs of your business  

2. JetBlue Book, Chapter 5 
 
CLASS PREPARATION  

 Draw a value system for Lego.  Is there anywhere they could go to get more of the profits?  Is there 
anywhere they did go in an attempt to capture more profit?  Hint:  Burlington Mall 

 Detail Lego’s value chain.  What is entailed specifically in each of these areas?  What is their key activity? 
See Figure 5.2 for guidance. 

 
 
February 26 Wednesday 
Today, we will break down the value system and value chain of Starbucks.   Did they get away from what made 
them successful? 
 

READINGS:  
1. A Crack in the Mug: Can Starbucks Mend It? (HBS) 

 
STARBUCKS PREPARATION – PRIOR TO CLASS, PLEASE HAVE CONSIDERED THE FOLLOWING: 
1. Why do you think Starbucks in such dire straits?  
2. What aspects of the environment shifted?  Think back to Week 2! 
3. How did consumer behavior shift?   
4. Is there any where in the value system they could secure more profit? 
5. What are the activities that Starbucks does to make value? 
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WEEK 7  THE STRATEGY APPLE SHOULD NEVER FALL FROM THE TREE 

 
March  3 Monday 
We will define companies in terms of competencies.  Smart strategies don’t think about products, they think 
about com1petencies and markets.  We will show you what we mean today. 
 

READINGS:  
1. Mastering Strategy 

a. Workshop 7: The Core Competence– What’s your secret sauce? 
2. JetBlue Book, Chapter 6 

 
CLASS PREPARATION  

 Draw a competency tree for a company you are familiar with; see Figure 7.1 and 7.2 for guidance. 
 
 
March  5 Wednesday 
Does Best Buy have a core competence that can save it?   I don’t know either, but we will explore it together. 
 

READINGS:  
1. Best Buy in Crisis (HBS) 
2. Please read the article, Retail Reinvented Again, at the below link 

http://www.huffingtonpost.com/john-backus/retail-reinventedagain_b_1194096.html?ncid=dynaldusaolp00000020 
 

BEST BUY PREPARATION – PRIOR TO CLASS, PLEASE HAVE CONSIDERED THE FOLLOWING: 
1. Think of Best Buy in terms of competencies – not products, not retail locations, not partnerships. 
2. Bring your core competence through the 3 questions! 

 
 
 

WEEK 8  EXAM 

 
March  10 Monday 
The session will reinforce key concepts, as well as prepare you for the exam. 
 
 
March   12 Wednesday 

 

 
EXAM #1 (25 % OF OVERALL GRADE) 

 
 

SPRING BREAK!

http://www.huffingtonpost.com/john-backus/retail-reinventedagain_b_1194096.html?ncid=dynaldusaolp00000020
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WEEK 9  IF YOU AREN’T GROWING, THEN YOU’RE BUSINESS IS DYING 

 
March  24 Monday 
Good strategies walk a fine line between their core, original business and growing the business.  Today, we will 
discuss how businesses expand outside of their traditional space. 
 

READINGS: 
1. Mastering Strategy: 

a. Workshop 8: Diversification– Where do you go from here, and how do you get there? 
2. JetBlue Book, Chapter 7 

 
CLASS PREPARATION  

 Draw a product market growth matrix with your own examples for each quadrant; see figure 8.1. 
 
March  26 Wednesday 
Whole Foods offers an excellent case study in diversification.  We will see how this small little organic grocer 
emerged to define a new product category. 
 

READINGS: 
1. Whole Foods Market, Inc. (HBS) 

 
 WHOLE FOODS PREPARATION – PRIOR TO CLASS, PLEASE HAVE CONSIDERED THE FOLLOWING: 

1. Can we see aspects of Whole Foods diversification throughout its history? 
2. Moving forward, what aspect should they focus on? 
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WEEK 10 IT’S NOT A SMALL WORLD ANYMORE, ESPECIALLY WITH REGARDS TO STRATEGY 

 
March  31 Monday 
Expanding overseas is one of the toughest things to do.  I oversaw international expansion from the US to Europe, 
Europe to the US, and Europe to Europe – Sweden to France, Sweden to Finland, Sweden to Italy, Sweden to 
Denmark, and Sweden to the UK.    Some went well, others were utter disasters.   Warning – this is a tough 
chapter, just like international strategy is tough.    Two big considerations in global strategy – First, what does your 
country do well? More often than not, whether or not your organization is good at something will partially be 
determined by the things your country does well – this is the diamond model.  For example, have you ever 
wondered why Japanese car makers are so successful on a global stage?  Second, when we decide to go overseas 
– how are we going to do it?  There are a great deal of options - see figure 9.3. 

READINGS:  
1. Mastering Strategy: 

a. Workshop 9: International Strategy– Stepping out of your domestic market 
2. JetBlue Book, Chapter 8 

 
CLASS PREPARATION  

 Find me an example of a company that expanded globally and it went well. 

 Find me an example of a company that expanded globally and it went poorly. 

 In both instances – what was their mode of expansion?  Did that play into the success or failure? 
 

April  2 Wednesday 
Harley Davidson is an American icon.   Amazingly, the company almost went bankrupt a few years back.  Be 
prepared to discuss the strategic evolution – their ups and downs – and rebirth.  Again, at this point in the 
semester, I would like you to be looking at the company in terms of competencies, strategy building blocks, value 
system, value chain, etc. – in general looking at the whole company in terms of strategy.    
 

READINGS: 
1. Harley Davidson (HBS) 

 
 HARLEY PREPARATION – PRIOR TO CLASS, PLEASE HAVE CONSIDERED THE FOLLOWING: 

1. Can Harley Davidson withstand the recent competitive challenges? 
2. How did the Japanese pull it off – think global strategy discussion! 
3. What form should Harley’s strategy take next? Is the female market the right move? 
4. What do the various objectives tell us about their current state, and tell us about the future. 
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WEEK 11 SETTING STRATEGIC OBJECTIVES AND GOALS 

 
April  7 Monday 
Today, we will discuss strategic objectives. If we are going to understand and assess a company’s strategy, then 
we must include a discussion of goals and objectives.  

 
READINGS: 
1. Mastering Strategy 

a. Workshop 10: Measuring Strategic Success– It ain’t a strategy if you can’t measure it  
2. JetBlue Book, Chapter 9 

 
CLASS PREPARATION  

 Find me an example of the three different, specific types of objectives.   
o Industry 
o Bottom Line 
o Company/Organization Specific 

 They can be from other classes, the press, the web, or a case – we have discussed.  It can be one company 
for all three or three different companies. 

 Are they SMART? 
 

April  9 Wednesday 
Crocs had a well defined generic strategy, but its success was defined by its implementation.  We will look at their 
implementation, as well as the manner in which to measure their strategic efforts. 

 
READINGS: 
1. Crocs (HBS) 
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WEEK 12 STRATEGY IS IN THE DETAILS 

 
April  14 Monday 
Today, we will develop an appreciation for the little details when it comes to strategy, specifically 
implementation.   Implementation means managing the activities on a day to day basis.   Very few managers have 
an appreciation for this aspect of strategy – it’s getting the ducks in a row.  Anyone can be a big picture strategy 
person; true strategists manage day to day activities. 

 
READINGS: 
2. Mastering Strategy: 

a. Workshop 11: Strategy Implementation- Getting your strategic ducks in a row 
3. JetBlue Book, Chapter 10-11 

 
April  16 Wednesday 
The session will reinforce key concepts, as well as prepare you for the exam. 
 
 
 

WEEK 13 EXAM #2 

 
April  23  Wednesday    

 
EXAM #2 (25 % OF OVERALL GRADE) 

 

WEEK 14 STUDENT PRESENTATIONS 

 
April  28 Monday Team 1 – Team 2 – Team 3 

April  30  Wednesday Team 4 – Team 5 – Team 6 

FINAL PAPERS DUE TODAY 

 

 
 


